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National Wool RD&E Strategy development

 Draft Agenda 

	Session time 
	Purpose – to deliver the basis for an industry vision for 2030 and the objectives, strategies, products and activities needed to realise it.

	9.00am
	Introduction and overview (30 min)

	Outline – work to be done 

National Wool RDE Strategy – what is it?


	· Welcome

· Program and workshop process

· Overview of the expectations of the strategy from Government, industry and research organisations

· What the strategy doesn’t do – bind research organisations or restrict flexibility, doesn’t include marketing or licensee cooperative fibre research

· Questions

	Guest speakers where requested
	

	
	Workshop 1 (1hr)

	Workshop 1. Brainstorming themes for the strategy
	· Participants identify what keeps consumers buying a product over 20 years and how that impacts on an industry vision
· Those concepts are grouped into themes for investment


	10.30am
	Morning Tea

	Workshop 2. Project detail on each of those themes identified 
	· Participants work as one group detailing the outcomes of the projects that fit under each theme
· Participants identify the priority and project timeframes

	12.30pm
	Lunch Workshop 2 (1 hr)

	Workshop 2. cont
	

	3.30pm
	

	Wrap up
	Outline on how participants can provide feedback and track strategy progress



