
The Chute 
The sheep exit or “let go chute” needs to be designed, built and maintained so that the 
shearer simply lets the sheep go when shearing or crutching is completed.  A properly 
located and dimensioned same level exit achieves this most easily. The key to 
designing this sheep exit is that the sheep should want to exit or have no physical 
option to exiting.  i.e. nothing to push hooves and/or head against. 

When building chutes, a couple of useful design elements are: 

• Set the edge of the chute entrance back into the shearing board about 150 
mm. to a depth of about 150mm. This will reduce the energy requirement to 
dispatch the sheep. When the shearer takes the last few blows the front legs 
of the shorn sheep are over this edge and in contact with the inclined surface 
of the chute. This helps in despatching the sheep; 

• It will also help to minimize the amount of wool going down the chute; and 

• Sometimes chutes can lead to a draught of air which originates from under 
the shed and moves up the chute causing discomfort for the shearer, 
especially in cold weather. Or it can assist in cooling the area in warmer 
weather. This can be easily controlled by fitting a curtain of appropriate 
material in the chute at a distance to not impede the release of the sheep, but 
accessible by the shearer to either raise or lower the material quickly.   

Designs and dimensions from Conroy and Hanrahan: 
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Figure 30. A sliding chute with a single incline.
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Details of inset chute
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Source: Conroy & Hanrahan 



 
 
The shearing catching pen, board and sheep exit from the board are critical OH&S 
and financial risk areas for the shearing industry. 

An example listing of risks associated with the let go area from the Victorian 
Workcover document is below: 



 
Source: © Victorian Workcover Authority 
 
 
 
The Authority also lists some design aspects to minimise OH&S issues: 
 



 
 
Some useful productivity measurements in relation to the let go process are listed 
below: 

• Release time (last blow on sheep to whole of sheep exited off shearing 
board); and 

• Perceived exertion to release a sheep. 

 


