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PROJECT NAME:                      [Insert Project Name]	
PROJECT MANAGER:	      [Insert Manager Name]	
[bookmark: _GoBack]PROJECT NO:	________ [AWI Internal Use Only]
PROJECT TYPE:	  FINANCIAL	   ECONOMIC [see definitions in Schedule] 
TOTAL PROJECT VALUE:	     

	
	Yr1 (2012/13)
	Yr2
	Yr3
	Total

	Total
	
	
	
	





        Summary:

	 [provide a brief summary/ outline of what is to be achieved by this Proposal (max 100 words)]




        Strategic Fit:

	AWI Strategy Ref.
	

	AWI Program Ref.
	

	Rural Research and Development Priority
	

	Is there Collaboration with other parties? List names of collaborative organisations
	





1.  Project Details:
	Project Description
Enter a full description of your proposed project.  
	

	Project Objectives
You must list clearly and concisely what the project objectives are – they should be SMART
[Specific – Measurable – Attainable – Realistic, Relevant, Results focussed – Timely]
	1.
2.
3.
4.

	Start Date
Insert Commencement Date
	

	Term (or End Date)
Insert Expected length of Project and/or an End Date
	

	
	

	

	Researcher (external party)  
Provide details of all Researcher / Contractor that will be used.  You must include legal name, ABN, contact address, phone number and email address and Key Personnel
	Company Name:
	

	
	Company Address:
	


	
	Company Number (if any):
	

	
	Contact Name:
	

	
	Contact Ph;
	

	
	Contact Fax:
	

	
	Contact E-mail:
	

	
	Company Type:
	

	Research Team
Include the names, role in the project, relevant expertise and salary of all participants e.g. project leader
	

	Project  Activities
Provide a detailed breakdown of the project activities. 
The plan should detail all major tasks required between project commencement and implementation.
	




	Milestones
Each project requires milestones so that AWI can monitor progress and manage payments.

List numerically the milestones in the project specifying the date associated with each milestone either as days or months after project start or as a specific date and any payment that is to be associated with that milestone.

Each milestone must identify an achievement criteria (or deliverable) so that AWI can measure the achievement of that milestone.

You must include a “mid contract review” milestone.

		Milestones, Deliverables and Payments

	Milestone Code
	Milestone and/or Deliverable
	Date Milestone Due
	Payment Code
	Payment Amount (excluding GST)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total Price: 
	




	Project Gantt Chart
A project Gantt chart should be prepared for more complex projects.
	

	Project Funding (Budget)
Please provide a budget for the project.  The headings shown are indicative only. Please add other relevant budget lines as required.
Note:
· All Research Projects must include a salary cost for each member of the Researcher Project Team.
· The total project cost should exclude GST.
· Identify any proposed contributions from third parties to this project.

All project funding must be shown in AUD.  For projects where payments will be made in local currency, the local currency equivalent must be shown in addition to the AUD amount.  Please use the exchange rate listed below.


		Financial Year (1 Jul – 30 Jun)
	1
	2
	3

	Salaries ($K)

	
	
	

	Administration ($K)

	
	
	

	Communications($K)

	
	
	

	Evaluation ($K)

	
	
	

	Travel ($K)

	
	
	

	Capital ($K)

	
	
	

	Other Operating ($K)

	
	
	

	Total project costs ($K)	
	
	
	

	Total funds sought from AWI 
	
	
	

	Project Income ($K)
	
	
	

	Other Project Funding ($K)
	
	
	

	AWI Ancillary Costs ($K)
	
	
	

	Total AWI Project Costs ($K)
	
	
	




	Project Gantt Chart
A project Gantt chart should be prepared for more complex projects.
	

	Project Exit Points
You must identify clear exit points at which the project will either proceed (having achieved stated objectives), or not proceed (having failed to meet stated objectives). 
	

	Leveraged or Co-funding
Insert name of any third parties contributing funding to the project and either the $ amount or ratio of funding to each AWI $
	

	Economic Measure
Insert BCA or NPV if available. 
	

	Resource Requirements
List the resources required to complete the project, including people materials equipment and software.
	


	Intellectual Property

	AWI Background IP
Detail what background IP of AWI’s is required to be used in the Project.


	NIL     or   All Intellectual Property rights (in whatever form) in:
(a)	the patents/patent applications identified below, all patents/patent applications based on, divided from or otherwise claiming priority from such applications and all registered patents in the Territory arising from these patents/patent applications:

	
	Patent Title
	Status
	Registration/
Application No.
	Country

	
	[insert]
	[insert]
	[insert]
	[insert]

	
	(b)	the following confidential know-how and trade secrets:
[insert details]

	
	(c)	the following documents and materials:
[insert details of written, visual or audio works and materials, including any computer programs]

	Researcher  / Contractor Background IP
Detail what background IP is being provided that will be used in the Project.



	NIL      or     All Intellectual Property rights (in whatever form) in:
(a)	the patents/patent applications identified below, all patents/patent applications based on, divided from or otherwise claiming priority from such applications and all registered patents in the Territory arising from these patents/patent applications:

	
	Patent Title
	Status
	Registration/
Application No.
	Country

	
	[insert]
	[insert]
	[insert]
	[insert]

	
	(b)	the following confidential know-how and trade secrets:
[insert details]

	
	(c)	the following documents and materials:
[insert details of written, visual or audio works and materials, including any computer programs]

	Project IP
insert description and proposed protection strategy
	Project IP:
Project IP will be owned as follows:

	
	AWI
	Researcher (1)
	Researcher (2)

	
	100% or [Insert]
	0% or [Insert]
	0% or [Insert]

	
	
	
	

	Commercialisation Revenue
If Project IP is not owned by AWI alone, enter the % of any revenue earned from the commercialisation of the Project IP that each party will obtain
	AWI
	Researcher (1)
	Researcher (2)

	
	100% or [Insert]
	0% or [Insert]
	0% or [Insert]

	Project Commercialisation and Adoption

	Technology Commercialisation
Provide evidence of the scale of the market for this product, and the basis for its competitiveness.
Other things to address in this section include:
· Proposed price point?
· Do all inputs to the project have an existing commercial supply chain?  If not is there a supplier identified and committed to the project?
· If chemicals are not available – will they require registration?
· How will any new chemicals be evaluated against REACH?
· What is the attractiveness of this product or technology to pipeline partners?  Are they demanding it? (provide evidence)
· What is the overall market size for this technology?
· What is potential volume of sales of this product/technology, in the first year of commercialisation?
· What is the potential longevity of this product/technology in the market?
What is the potential scalability of demand for this product/ technology? – I.e. How big will it get?
	

	Delivery Strategy – awareness and practice change
Increasing the adoption of new practices in the wool industry is a central challenge for AWI.  Please indicate how you intend to ensure that the outcomes of your work are adopted by the industry. This should include both activity based action and awareness based extension
	

	Practice Change action on-farm
Determine what actions a producer/Grower might be expected to perform on-farm as a result of this project
	

	Links to Training and Education System 
AWI is keen to integrate the outcomes of its work with the education and training system.   Identify how many product developers/designers/buyers/retail staff will be trained/educated in the process or advised of the product benefits?
	

	Publications
List the expected publications resulting from this project.  
	









2. Declarations and Signature	  
Please complete and sign the following declarations:

I/We declare that the information provided in this proposal including attachments are true and correct and disclose all required and relevant details.

I/We acknowledge that I/we submit this project proposal form without relying on any information or advice given or statement made (whether inadvertently or not) by Australian Wool Innovation Limited or any person purporting to represent Australian Wool Innovation Limited. I/We further acknowledge that the submission of the project proposal form does not create any legal obligation on Australian Wool Innovation Limited to proceed to consider this proposal.

I/We authorise Australian Wool Innovation Limited to seek any additional information it may require to process this application, and we hereby authorise any parties to supply such information as requested.

I/We confirm that no party to this proposal has been declared insolvent or bankrupt or is subjected to a deed arrangement with creditors.

I/we confirm that no party to this proposal is aware of any actual, perceived or potential Conflicts of Interest relating to this proposal other than as disclosed in an attachment to this Proposal, and will declare to AWI any Conflicts of Interest should they arise during the evaluation process.

I/We confirm that we are authorised to lodge this application on behalf of the proponent(s).

For application from individual(s):


Signature 1:		Signature 2:  	


Name:			Name:  	


For application from a company/research organisation:


Company details seal (if applicable):		


Directors/Company Secretary signature:  	


Witness full name: 		

Witness signature: 			 

Date:	
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