51 OVERVIEW - ON-FARM R&D STRATEGIC FRAMEWORK (EXTRACT FROM awi stRATEGIC Plan 2011-14)

OBJECTIVE Through careful investment in R&D projects address opportunities to help improve productivity and build demand for Australian Wool

APPROACH Invest in On-Farm R&D programs that improve profitability, competitiveness and sustainability of the Australian Wool Industry

OUTCOMES
OFF-FARM
R&D SUB
PROGRAM

STRATEGIES STRATEGY 1. SHEEP HEALTH, STRATEGY 2: WOOL HARVESTING STRATEGY 3: THE ENVIRONMENT, STRATEGY 4: EDUCATION AND
WELFARE AND PRODUCTIVITY AND CLIP QUALITY CLIMATE CHANGE AND CARBON EXTENSION - “2-WAY"

PROGRAMS
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PERFORMANCE
INDICATORS

AWI| PROGRAM
MANAGER



6.1 OVERVIEW - OFF-FARM R&D STRATEGIC FRAMEWORK (EXTRACT FROM AWISTRATEGIC PLAN 2010-13)

OBJECTIVE
APPROACH

OUTCOMES
OFF-FARM
R&D SUB
PROGRAM

STRATEGIES

PROGRAMS

Develop a range of product and process innovations that address opportunities to increase the use of wool in apparel and interiors

Using insights gained into the barriers to incremental consumption of wool, AWI will implement six strategies that, in synergy with On-Farm strategies will help generate
incremental demand for Australian wool

The generation of information and knowledge to increase demand for wool and to foster the viability, productivity and sustainability of the wool industry through

investment in Off-Farm R&D

1. Sustainable, ecological
and profitable
processing

STRATEGY 1: QUALITY
ASSURANCE, ECO
AND CARBON
MANAGEMENT

Program 1:
Quality assurance

Program 2:
Sustainable and
ecological processing -
chemicals, dyes, water
and energy

Program 3:

Off-Farm carbon
footprint, garment care,
decomposition and
recycling

Program 4:

Increasing global
processing capacity

2. Fibre and textile attributes - new knowledge and innovation to support and develop markets and uses for wool

STRATEGY 2: HEALTH
AND ENVIRONMENTAL
ATTRIBUTES AND
BENEFITS OF WOOL
FIBRE AND PRODUCTS

Program 1:

Consolidate, enhance
and transfer knowledge
regarding the health
attributes of wool

Program 2:

Consolidate, enhance
and transfer knowledge
regarding the ecological
and environmental
advantages of wool

STRATEGY 3:
PERFORMANCE
APPAREL AND SAFETY
ATTRIBUTES

Program 1:

Consolidate, enhance
and transfer knowledge
regarding the
performance, thermal
regulatory, odour and
moisture management
and fire safety attributes
of wool

STRATEGY 4: FIBRE
QUALITY, INNOVATION
AND TEXTILE
DEVELOPMENT

Program 1:
Wool whiteness and
colour absorbency

Program 2:
Next to skin comfort

Program 3:
Casualisation

Program 4:
Improved aesthetics
Program 5:
Womenswear

Program 6:
Wool for all seasons

STRATEGY 5: INTERIOR
TEXTILES AND FLOOR
COVERINGS (IT&F)

Program 1:
Handmade rugs

Program 2:

Machine made carpets
Program 3:

Bedding products
Program 4:

Upholstery and carpets

3. Marketplace
extension, trade and
consumer education

STRATEGY 6:
MARKETPLACE
EXTENSION OF FIBRE
KNOWLEDGE AND
TEXTILE INNOVATION
(PRODUCT
MARKETING)

Program 1:
Trade fairs

Program 2:
Retail workshops

Program 3:

Market extension
(product marketing)
materials

Program 4:
Colour trends (fashion
apparel and IT&F)
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