
Wool Room 
The wool room is the area in a shearing shed where fleeces are subject to the 
following critical wool preparation and materials handling activities: 

1. Skirting and classing; 

2. Storing into bins; 

3. Pressing into bales and bale identification;  

4. Bale storage prior to transport; and 

5. Bale loading onto transport vehicle. 

By taking account of the following in the context of what activities are performed in 
the wool room, and what outcomes are desired, maximum productivity benefits can be 
achieved whilst containing costs 

 The type of shearing board; 

 The type and placement of wool tables; 

 The type and location of bins for the fleece and the oddments wool; 

 The type and placement of the wool press; 

 The application of correct clip preparation practices; 

 Planned work methods and flows for all shed staff; 

 Supervision of the wool room; and 

 Storage and loading of wool bales. 



Wool Room - Size 

The following table is a guide to the size of an effective wool room – relative to the 
number of shearing stands. 

Wool Room Size – Per Shearing Stands 

Shearing Stands 2 3 4 5 6 to 8 

Minimum size(M2) 48 62 80 85 95 

Minimum size(Ft2) 500 650 850 900 1000 

 

A similar set of dimensions for shearing shed wool rooms is provided by Conroy and 
Hanrahan and Barber & Freeman below. 

 
Table 5: Suggested minimum area for wool room* 
 
Number of stands 
 

1 2 3 4 

Area required (sq. m.) 
 

30 50 70 90 

 
* does not bale storage or shearing area. An extra 20 sq. m. should be allowed for 
each additional stand. 
Source: Conroy & Hanrahan 
 
 
Table 6.4 Suggested minimum area for wool room working space 
 
Number of stands 
 

1 2 3 4 5 6 7 8 

Area required in the 
wool room (sq. m.) 

30 50 70 90 110 130 150 170 

Area per stand (sq. m.) 
 

30 25 23.3 22.5 22 21.7 21.4 21.2 

 
Source: Barber & Freeman 



 
For the storage of wool bales, the following dimensions are suggested by Barber & 
Freeman.  
 
Baled Wool 
 
For wool bales stored on end, a suitable density for calculation purposes is 1.5 bales 
per square metre. Bales are usually accumulated to form a truck load, the actual 
number of bales varying according to the capacity of the truck. Table 6.5 provides a 
quick reference for the area needed to accommodate various numbers of bales 
 
Table 6.5: Area required to accommodate wool bales (bales are stored on end at a 
density of 1.5 bales per square metre) 
 
Number of Bales Area (Sq. m.) Number of Bales Area (Sq. m.) 

 
5 
10 
15 
20 
30 
40 
 

 
3 
7 
10 
13 
20 
27 

 
50 
60 
70 
80 
90 
100 

 
33 
40 
47 
53 
60 
67 

 
Source: Barber & Freeman 
 
Large access doors are an advantage when using the wool room for other on farm 
activities and purposes. 

The flow of wool should be such that there is minimal double handling.  For example, 
the open-ended fleece bins would preferably be placed across the wool room with the 
self pinning press positioned in the central bin so that the main line can be placed 
straight into the press from the wool table. 

 

Wool Room Floor  

There are two main types of wool room floors: 

1. Above Ground - Wood 

Sheep can be stored underneath this type of floor if there is head room and there is 
grating down. The type of timber available as flooring will vary between States; but, 
generally hardwood is used. 

Close joist spacings (380 mm instead of 450 mm) and hardwood floor boards may be 
required for heavy wool presses and where the space will be used to store other heavy 
materials during non shearing times.   

Final design details and specifications for any wool room floor should be discussed 
with a registered builder. 

Disadvantages of an above ground wool room are: 



 Unless specifically designed, limited storage for heavy equipment and 
supplies when not in use at shearing and/or crutching;  

 Raised (non ground level) access; and 

 Limited access for unloading contractor supplied presses. 

Advantages of an above ground wool room are: 

 Under-floor sheep storage – especially in wet weather conditions; and 

 Can load wool bales onto transport with minimal, manual bale handling 
equipment – e.g. with a bale hook and trolley. 

2. Ground Level Multi Use Sheds – Reinforced Concrete Floor 

Some newer sheds, especially those with a raised shearing board have wool rooms 
with reinforced concrete floors at ground level.  

When not shearing or crutching, these can be used for vehicle, equipment, grain or 
fertilizer storage.  

Disadvantages of a multi use ground level wool room are: 

 The need for a system to load wool bales from ground level on to a 
truck for transportation;  

 Under-floor sheep storage is lost;  

 More susceptibility to non wool contamination; and 

 Leg fatigue in wool handlers - concrete is more fatiguing to work on. 

Advantages of a ground level wool room are: 

 Cheaper to build; and 

 Available for the storage of heavy equipment and other supplies when 
not in use at shearing and/or crutching. 

 

Wool Room – Productivity & OH&S 

From a productivity point of view, the most critical elements of the design of the wool 
room are: 

 Its close proximity to the shearing board so as to reduce “ineffective” labour 
carrying fleeces from the board to the skirting table; and 

 Sufficient space to enable ease of work flow for shed staff. 

With effective design, the wool handler should rarely have to move more than a few 
paces when transferring the fleece from the board to the wool table. Not only does this 
enable higher productivity for wool handlers but it also assists in providing additional 
time for them to pick up and prepare belly wool and clear the board of locks at 
comfortable height. 

There are a number of performance measurements that can be made to determine the 
productivity and ease in relation to the wool room. Some measurements that can be 
used include: 



• Person seconds to take fleece from stand to wool table at normal walking 
pace; 

• Perceived exertion to take fleece from stand to wool table at normal walking 
pace; 

• Person second to move fleece to wool bins (average of first and last ten fleeces 
of a run or flock; 

• Perceived exertion to move fleece to wool bins (average of first and last ten 
fleeces of a run or flock; 

• Person seconds to carry fleeces from bin to press; 

• Perceived exertion to carry fleeces from bin to press; 

• Person seconds to carry oddments from bin to press; 

• Perceived exertion to carry oddments from bin to press; 

• Person seconds to move bale from press to storage; 

• Perceived exertion to move bale from press to storage; 

• Person seconds to move bale storage to transport; and 

•  Perceived exertion to move bale storage to transport. 

 
OH & S 

Where the wool room is raised, it needs to be at a height level to that of a tray truck, 
or a little higher.  This will reduce the amount of manual lifting of bales. In such 
circumstances, the loading ramp should be clearly marked, railed and or safety 
chained to ensure that shed staff do not accidentally fall off. Equally, as this is usually 
the point of entry for staff into the shed, stairs should be strong and have hand rails 
and foot treads attached. 

Where the wool room floor is at ground level and usually constructed of concrete, 
mechanical means of lifting and loading the wool bales on to the transport vehicle 
must be available – either from the farm or from the transport operator. 

The other critical aspect of the wool room in terms of OH&S is to ensure that there 
are: 

• No protruding objects that could inadvertently be walked into by shed staff; 

• It is suggested that heavy duty lino is used on the wool room floor (especially if 
it is a concrete floor) 

• That all electrical equipment is suitably located and checked and tagged by a 
qualified electrician;  

• The Grinder must be in a well lit enclosed location securely fastened in 
position;  

• That any other mechanical devices are positioned out of the way; and 

• That there are clearly marked paths for the movement of all shed staff. 

An example of OH&S risks in relation to the wool room can be found below (from 
the Victorian Workcover Authority). 



 
Source: © Victorian Workcover Authority 
 

 

 



 

 



 

 

 
 
Source: © Victorian Workcover Authority 


